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OFFICIAL MINUTES 

HAYFIELD COMMUNITY SCHOOLS 

HAYFIELD, MINNESOTA 55940 

REGULAR BOARD MEETING 

September 9, 2013 

The regular meeting of the School Board of Independent School District No. 203, Hayfield, 

Minnesota was called to order by vice chair Lana Mindrup, at 7:00 p.m. on Monday, September 

9, 2013, in the Hayfield High School library.  Members present: Brenda Becker, Kathy Hegna 

Zelinske (7:10 p.m.), Lana Mindrup, Lisa Bungum, Chris Ebling, Craig Pesch, Kent Steiner, and 

Superintendent Ron Evjen (Ex-officio).  Member(s) absent:  None 

Public Forum – None 

 

Motion carried unanimously to approve the agenda, with add-ons.  

 Pesch and Steiner 

 

Motion carried unanimously to approve the minutes of the August 12, 2013 regular school board 

meeting, and the August 7, 2013 work session, and to adopt said minutes. 

 

 Bungum and Ebling 

 

Motion carried unanimously to approve the bills as follows: 

 

August: 

     Hand Pays:      $  128,531.48   Payroll:  80,707.46              $    (Gross = $115,827.36) 

September: 

 Vouchers:        $    23,325.26   

  Ebling and Bungum 

 

Administrators’ Reports: 

Diana Orr-Getting information on the special education audit from the State Department.   All 

staff will be required to take surveys.   On October 21 we will know more and have lots of 

information.   This audit will include a financial audit also. 

John Howe- Open houses were held from 6-8 this year.   John started his presentation at 5:30 and 

encouraged people to come and pay bills and get lunch accounts up-to-date.  It was very hot but 

we had good numbers attending.  Next year we will look at using the Ipad’s and encourage the 

students to download their schedule onto the ipads. 

The 1st week of school went well even with the hot temperatures.  The kids were engaged and 

staff kept it going. 

Before school started, there were 2 days of  Ipad training for the high school teachers.   The 1st 

day was for the basics, and Day 2 was for productivity and documentation.  Teachers were being 

creative with the ipads and figuring out how to use it in the classroom.  Creativity was in making 
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videos and taking it in to the classroom.  Moving forward we will use Moodle to look at how the 

documents go to the teachers and then how the document goes to the student, and back to the 

teacher.  We will have a uniform standard so everyone has the same process.   

Student Council is making plans for Homecoming activities.  They are meeting later in the week. 

The announcements will be posted to the website by 11:00 every day by Jeanne.   Each day the 

current announcements will replace the previous day’s announcement so there will be no history 

to look back on.   

Annette Freiheit-The start to the new year went well.  Things were very organized.  There was 

approximately 85% attendance for our open houses.  Individual Kindergarten conferences were 

held with the teacher, parent and student to welcome the new kindergarteners the week before 

the open house.  For the 1st week, 2 paraprofessionals helped the kindergarteners get on and off 

the bus to help them get comfortable with the process. 

In the next week, Annette will be going over the rules and expectations with all the elementary 

students on fire drills, tornadoes, etc. 

The Aims Web benchmarks and Intervention process are in place.   In October, we will have the 

Math data. 

The Fun Run is scheduled for September 26.  It is 1.5 mile run.  Mr. Schroeder and Ms. Severson 

are organizing it. 

 

Students—Jake Steiner.  Football and volleyball have gotten off to a good start this year.   

Parents and students are coming out to support the teams.   There is good morale.    

Academically things are going good.   Students like the schedule.   The day seems to go by fast, 

and yet we get things done. 

Pep Band has been practicing so they can play at the upcoming volleyball and football games. 

SADD is planning a Seat Belt Check 2 times – once in the morning and then once after school.   

They will be taking pictures and handing out suckers.   Pictures will go on a bulletin board and 

people can pay to have the picture taken down. 

Mary Moenning – Everyone was in high spirits for the beginning of school.   Students like the 

schedule. 

FFA has Kick-Off Night on Monday September 16th.  All are welcome.   There will be a grill 

out, volleyball, and other activities. 

Chris Pack- We have good numbers for sports.  The 10th grade class has low numbers which is a 

concern.  Cross Country has 14 participants and 5 are seniors.   We will have to recruit for next 

year’s team.   

Chris attended the new AD workshop. Topics were the MSHSL and section football.   HVL 

Section 1 was a big topic. 

Thanks to many people for donating money for the football field painting.  M. Ducharme headed 

it up and we got about $1300 for that. 

Bowling has started and there are about 12 participants.   This is both JV and Varsity. 

Ron Evjen- Thank you to many people for their help.  Scott in Transportation was present at all 

the open houses.   
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2 days of IPAD Training for the paraprofessionals and high school teachers.   We had an Apple 

trainer.  35 people trained and it went very well.   

The ipad document is almost ready with fee structure and how to administer the process.  It is a 

user fee and if paid the student is allowed to take the ipad home at night.   Otherwise it will have 

to be turned in.   This is a leased program to own.   We will have insurance on the ipads.  The 

user fee revenue will be used for things like new app costs. 

Working on putting together the principal evaluation model.  It is law this year to do principal 

evaluations  

We got a letter from the Gopher Conference for the 14-15 school year.   There are 7 teams in the 

conference (all sports included), with a max of 10.  Will have to decide if we are interested in 

joining in the future.  C Pack will get info from fine arts and music on interest.  They are 

requesting a response 

Kasey Krekling baseball dates for the spring leave are 3/25-3/30 to Pikeville KT. 

 

Motion carried unanimously to approve the two-year contract with the Certified Teacher’s Union 

for 2013-14 and 2014-15 school years. 

 Mindrup and Steiner (7-0) 

 

Motion carried unanimously to approve the resignation of Kasey Krekling as Summer Recreation 

Co-Director, effective immediately and thank him for his two years of service. 

 Pesch and Mindrup (7-0)  

 

Motion carried unanimously to approve hiring Emily Pennington, Paraprofessional, B2, Step 0, 

at $10.21 per hour, due to a paraprofessional resignation. 

  

 Bungum and Ebling (7-0)  

 

Motion carried unanimously to approve hiring Ruth Kruger, Paraprofessional, B2-3, Step 15, 

$14.91 per hour, due to a paraprofessional reassignment. 

 

 Becker and Mindrup (7-0)  

 

Motion carried unanimously to approve hiring Sarah Christopherson, Paraprofessional, B2-3, 

Step 3, $12.08 per hour, due to due to increased student needs. 

 

 Bungum  and Ebling (7-0)  

 

Motion carried unanimously to approve hiring Brent Oelkers, part-time technology assistant, at 

$15.00/hour for 20 hours per week. 

 Mindrup and Becker (7-0)  

 

Motion to approve extending a previously approved maternity leave for Kim Severson, teacher, 

from twelve weeks to the end of the 2013-2014 school year commencing on or around October 

25, 2013. 

 

 Becker and Pesch (7-0)   
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Motion to approve hiring Kris Streightiff as a part-time seventh grade volleyball coach due to the 

increase in numbers at Step 12, $4750, prorated due to a limited number of practices.  

Approximate cost will be $700 for the season. 

 

 Mindrup and Bungum (7-0)   

 

A presentation of the Annual Report on Curriculum and Instruction and Student Achievement 

was given by Annette Freiheit, Elementary Principal.  For Adequate Yearly Progress, all schools 

made AYP. 

 

Motion carried unanimously to approve the Annual Report on Curriculum and Instruction and 

Student Achievement. 

 Bungum and Ebling (7-0)   

 

Motion carried unanimously to approve the maximum proposed levy for 2013-14. 

 

 Ebling and Mindrup (7-0)   

 

An update was given on our enrollment. 

 

Motion carried unanimously to approve the baseball trip to Pikesville, Kentucky from  

March 25-30, 2014. 

 

                                                                                                           Becker and Steiner (7-0)   

 

Motion carried unanimously to approve a fundraiser for the football and boys’ basketball teams 

with the Deer Creek Speedway. 

 

                                                                                                           Mindrup and Ebling (7-0) 

  

Motion carried unanimously to adjourn the meeting at 8:26 p.m. 

 Ebling and Mindrup (7-0) 

 

__________________________________ 

Brenda Becker, Clerk 


